







































































































LIST  OF ABBREVIATIONS

AIDS		Acquired Immune Deficiency Syndrome
BEST	Business and Entrepreneurship Support Tanzania
CBO	Community-Based Organisation





MCED	Masters in Community Economic Development
NGO	Non-Governmental Organisation
NSGRP	National Strategy for Growth and Reduction of income poverty
SACCOS	Savings and Credit cooperative Services
SPSS	Statistical Package for Social Science 
	(Data analysis programme for qualitative information)
TDV	Tanzania Development Vision
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Community needs assessment is an exercise which involves community participation in finding out gaps where interventions strategies can be developed from. This “promotes active community involvement in the processes that shape research and intervention strategies as well as in the conduct of research studies.”   The idea of the project came as a result of seeing women initiatives of joining together to reduce income poverty in their households when running individual and joint projects. Women use their own skills and resources and experience but are embarrassed by several issues which might hinder their progress. Community Need Assessment was carried out in corroboration with members of WAKASA and different techniques were used to assess the need for a new intervention. The goal of the assessment was to assess the potential strengths and concerns that face WAKASA community with their income generating activities and agree on a way forward. 

The concept of community needs assessment connotes a process by which an assessment of the current situation in the community is undertaken, value-based judgments regarding the preferred or desired situation are reached, and determination of the priority status of local needs is made. In the case of WAKASA as a community organization, the author chose to assess it to determine the shortcomings that hinder the progress of the objectives of the group. The group consented to invite the author in to do the research, evaluation and discussion about a way forward.
The purpose of conducting the community needs assessment was to objectively identify areas of concern and major issues that the Katanini women’s group WAKASA wished to address. The information was gathered through focus group discussion, a survey, record reviews and observation. The information was gathered and analyzed to identify major problems within the group.

1.1	Profile of the Community 
The author met a Danish woman who has been living in the Karanga Ward in Katanini Village since 2004. The author had collaborated with her since we worked together in a teacher resource centre in Moshi Municipal between 1990 and 1992.  This key person said that the WAKASA group started in 2006 with 25 members, and later on in 2009 the group expanded to a sub group as WAKASA B which has 28 members. The second group which the author is affiliated to was inspired by the progress of the first group and women wanted to join but there was limited chance.

1.1.1.	Geographical Location
Karanga ward is situated along the Moshi-Arusha road, it borders Korongoni ward in the East and South East, Kilimanjaro ward in the East and Longuo ward in the North East. On the north it boarders Moshi rural district and in the West and South-West it borders Hai district, bordering Moshi rural and Hai districts.  Katanini village boarders Hai district and Moshi rural district.

1.1.2.	Climate
The dry season is between August and February, while March to May there are heavy and long rains which are more important to the residents in relation to food crop production, maize, beans and other biannual crops. In good years there are short rains between November and January, important to coffee and banana planters. Katanini community produce maize and beans and green vegetables, because the long rain fall is what determines the farming activities. Normally the weather is hot between 28 degree centigrade and 38 degree centigrade.

1.1.3	Demographic and Settlement
The population  of the Karanga ward according to the 2002 census had  9,835 people and the Katanini village is estimated to be 2,4500 people and the village is growing rapidly due to people who move from the peripheral of town area to the suburbs of the Moshi municipal.

1.1.4	Social Activities.      
There is one government secondary school under the ministry of education fed by students from out of the ward and one nursery school under the Catholic Church.  There are 2 rough roads which leads to the main road the Arusha road.

1.1.5	Land use and Conservation
The Katanini village is mostly occupied by residential buildings and small plots for crop production which does not encourage a forestation and leave the soil bare after crop harvest.

1.1.6	Administration
Katanini village is one among the 4 villages/street which compose the Karanga ward the rest are Bonite, Kigongoni and Magereza. It is led by a village/street executive officer who is under the ward executive officer and supported by the village/street leader who is very close to the people.

1.1.7	Economic Activities
The most occupation is subsistence agriculture with small business along the high way Arusha road. Selling of second hand cloth at the memoriam market and keeping domestic animals. Women discussed different problems in relation to women income and use of firewood in domestic activities while the tree planting is poor, encouraged. Mobilized each other and discussed the problem as a group. They planned a meeting with the main agenda being how to minimize the use of firewood by making cookers which do not use much firewood, called “Jiko Banifu” (Economical stove).  A teacher who had skills in making these cookers was found to teach the women how to make   economic cooker “Jiko Banifu” out of cement as a joint project. They made several cookers and sold them to their neighbours, but also thought about other projects to increase income in their households.

Figure 1: The women learning how to make the cookers
Source: (Wakasa Profile 2009)

The group was interested in establishing relationships with global partners, and were linked with a group of women in Denmark and established a similar group there to help make money for WAKASA Tanzania. WAKASA Denmark was formed and mobilized 70


 families to support the women in Tanzania to increase funds to top up the capital in the group so that now WAKASA in Katanini has enough money to form a revolving fund.

The women aimed at increasing household income by revolving funds from   their own contribution and partnering among members in generating income from joint projects as well as from individual projects.  In order to have capacity to contribute, each member was supposed to have a project as a source of income for contribution. These projects were: selling of second-hand clothes, clay brick making, poultry keeping, tailoring, vegetable gardening and small kiosks, and others.  They had already invited a staff member from CRDB who talked to them about how to start a microfinance project. They started contributing 5000 TSH each and opened an account at the National Bank of Commerce. They also joined Moshi Municipal Women SACCOS (UWAMOMASA) to access the Jakaya Kikwete (J.K) money.  

1.2.  Community Needs Assessment (CNA)





The general objective of the CNA is to investigate the sustainable life need gaps  among women engaging in income generating activities (IGA’s) through capacity building.
1.2.1.1 Specific Objectives
i.	To   assess whether members of WAKASA have prominent IGAs. 
ii.	To assess the  knowledge and skills of  WAKASA members.
iii.	To assess the participation WAKASA members in activities of their project..

1.2.2 CNA Research Questions  
a.	Does the WAKASA group have the ability in running and managing their group for sustainable life?
b.	Are there any prominent individual projects by the WAKASA members?
c.	Are you using the legal procedures in running your organisation?
d.	To what extent the WAKASA members participate in group projects?
e.	Do all members have income generating activities?
f.	What are the procedures in running the WAKASA group?

1.2.3 Research Methodology  
1.2.3.1 Research Design
This research applied the cross sectional design. This design was opted for because the researcher was attached to the CBO (WAKASA). The researcher measured the importance of the women’s organization in empowering them through increasing of income for sustainable life. Data from different respondents were collected at a single point in time. The survey was administered to the CBO members and stakeholders.
The researcher used the case study to obtain an intensive description and analysis of empowering women to register their organization (WAKASA) for sustainable life. Houser (1998) defines a case study as an intensive investigation of a particular incident, subject, institution, or unit in an effort to understand and explain a given phenomenon. Young (1960) describes case study as a "comprehensive study of a social unit be that unit a person, a group, a social institution, a district or community". In brief, Young says that case study method is also a form of qualitative analysis where in careful investigation and observation is done.

The researcher opted to a case study approach in this project because she wanted to have a live example on income generating activities performed by women and their contribution to the wellbeing of their families. Moreover, through the case study she aimed to tap directly  the actual information from women,  and community leaders' opinions on the contribution of women's organisation in improving families' living standards hence sustainable life. This is due to the fact that people get motivated when they can witness the realities and consequently they can learn and adopt what methods and strategies used to improve such women organization for sustainable life.
 
1.2 3.2.Sampling Techniques
A probability sampling was used whereby every member of the universe has an equal chance of being included in the sample (Guthrie et all, 1987). Under this method the result sample is said to be representative with the assumption of having uneven distribution of characteristics within the sampling unit. For the use of this study, a grand total of 28 respondents were sampled from WAKASA women economic group in, Karanga Ward, Moshi municipality. Simple Random Cluster Sampling technique was used to select the required number of respondents who engage fully in WAKASA activities as the way forward to sustainable life.

1.2.3.3 Data Collection Method
In this project, the researcher used multiple methods in data collection commonly known as triangulation (Glesne and Penshlene, 1992). The use of more than one data collection technique often helps the researcher to obtain adequate and relevant information that create comprehensive understanding of the topic under study. In this study, the interview, group discussion, observation and documentary review instruments were employed in collecting data.

(a) Interview 
Through this method, data was obtained through face-to-face interview questions (semi-structured interview) to WAKASA women economic group members, community leaders, government officials, men and the participants in the focus group discussion. Kothari (1990) defined the interview method as a way of getting information personally from the interviewee, the interviewer has to be on the spot and has to meet people from whom data has to be collected from. This method provides a chance for clarification; furthermore, since it contains a privacy element it also let the respondents provide the required information freely.

(b) Focus Group Discussion 
Patton (1990) stated that a focus group discussion is a "small group of people on a specific topic, groups are typically six to eight people who participate in the interview for one half to two hours". The focus group discussion in this study involved eight participants. Women were selected purposively through  the researcher approach to obtain their consent for participation. The purpose was to let the women discuss, give views and suggestions on the contribution of women in income generating activities which help improve the standard of living for their households. The respondents who participated in the interviews were also included in  the focus group discussion. 

Figure 2: WAKASA Focus group meeting
Source:  Need Assessment Report (2011)
(c) Observation 
Through observation, the researcher was able to get information from the activities performed by the CBO by visiting the group project and some individual small projects. The purpose was to observe the projects so as to have a clear understanding of what had been reported in the interviews. Patton (1990) explained that, observational studies provide a check on what is reported in interviews. Kothari (1990) stated three major advantages of observation as being subjective bias is eliminated if observation is done correctly. Secondly, the information obtained under this method relates to what is currently happening, since it is not complicated by either the past behaviour, future intentions or attitudes. Thirdly, the method is particularly suitable in studies that deal with subjects, that is, respondents who are not capable of giving verbal reports of their feelings for one reason or another.

Limitations of observations include the possibility that the observer may affect the situation being observed in unknown ways; participants may behave in some atypical fashion when they know they are being observed; and the selected perception of the observer may distort the data Patton (1990). 

(d) Documentary Review 
Secondary data was collected from documentary sources such as books, journals and reports from the internet, Moshi Municipal Council and Kilimanjaro Regional block. The data collected through this technique enabled the researcher to get relevant information for writing literature review relevant information on empowering of women through registering their organizations in improving the living standard of the households. Additionally, the study went further in reviewing literature on poverty alleviation. Documentary sources provided aspects that could not be directly observed and about which the surveyor could not ask appropriate questions without the guide provided through the documents.

(e) Validity and Reliability

 (i) Validity
The facilitator of the conducted the discussions in the known language so every one was free to speak and give views. There was equal chance to participants in participating.

(ii) Reliability 
The Focus group discussion helped in understanding respondent internal feelings and the way they think about different issues. It gave an opportunity in commenting and detail information was obtained especially on the area of joint project and the group interaction.
1.2.3.4 Data Analysis Method
Data from the survey was analyzed using Statistical Package for Social Science (SPSS) and Policy Analysis for Participatory Poverty Alleviation (PAPPA) software was used for the analysis. After analyzing the study results, the research presented the results in the form of tables, charts, figures and narration. Only important and relevant results were shown and presented in the text. 





1.3.1.	Members having no Prominent Projects
The needs assessment showed that the contribution could come from individual sources of income, but at least 2 members out of 28 had no projects and no income at all although they borrowed and made the returns. These two were not involved in IGA’s although they were members of the group. 2 other members borrowed and paid school fees for their children. 33.5% of the members borrowed from the group savings to increase their capital in their individual project and 33.5% borrowed to start a new business. Now 16.7 % of those who borrowed consumed for domestic use, and another group of 16.7% paid school fees for their children.

1.3.2. Poor Participation and change of attitude Change 
It was observed that there was poor participation in group project, and that individual projects overshadow the group projects. Members are more active in their own projects, and in some cases there are underground movement that members produce same group products and sale them to the group customers.

Table 1: Different types of Projects and their Reliability in Relation to a Source of Income among the members











Source: WAKASA Need Assessment Report (2011)

Figure 3:    Members income Generating Activities
Source: WAKASA Need Assessment Report (2011)

 
Figure 4: One of the Joint Projects-Tailoring Elephant Toys
Source: WAKASA Profile 23rd October (2010)
The few women who participated actively in the animal toys project made a good profit from their sales. This was motivation to them and to others as it promoted these types of joint activities. The profit was divided among the ones who did the work. The smallest animal toy was sold for 5,000/= Tshs. and the largest was 30,000/= per piece. (See figure 1 above). 

The level of education, skills and knowledge can influence the group interaction in a negative r positive way and sometimes the majority can wave out the minority even though have good ideas. Looking at the levels of education in the group 7.1% have never been to school, when talking to other members of the group, they said that they are used by one of the leaders. They take the loans and give it to her, and they are not benefiting from the group activities as they can not borrow for self investment.  

Table 2: Levels of education of the WAKASA members
 	Frequency	Percent	Valid Percent	Cumulative Percent
Valid	Primary education	12	42.9	54.5	54.5
 	O' level secondary education	7	25.0	31.8	86.4





Source: Need assessment findings (2010)
1.3.3.	WAKASA group was not Legally Registered as an Organisation 
Another need identified was an acute need for organizational development for leaders and group members. They uniformly agreed that they did not know their terms of reference that hold them together as an organisation., the group have a gap in organizational management, which need to be developed, Review their constitution; formulate a clear guideline which can be understood by all members regardless of their different levels of education and knowledge.  The guideline review should be done in a participatory manner by involving members in decision making on how it should look like.

The members need to understand their situation which they want to change, the strategies to change the situation, the roles and responsibilities of each individual member. The benefits of being as a  group and  individual knowledge gaps.   The leaders were not officially elected because they had not held an annual general meeting since the initiation of the group. There were volunteers who took charge from the beginning of the project.  They were a new group and thought that they had to, they adopted a constitution that was prepared by a lawyer, with a very complicated legal language and members were not able to understand the language or use the constitution. The key informant of the group said that, the WAKASA group leaders were not using the constitution, because it was very difficult to adopt and understand. Instead they used their traditional way of running meetings and activities, which could not help them to register their organisation.

In the focus groups, participants reported that members have a revolving loan program so that they can run their small businesses or meet their financial requirements, and that this happens during scheduled meetings. They stated that the results of this program have been good for the businesses but time-consuming within the meetings.  When meetings were held, the money issues focused on those who have previously been approved for the respective period and consumed the main agenda. Some of the members complained that the agenda of meetings was stagnating and did not encourage the development of new ideas. In the November 2010 meeting, one member stated, “Don’t we have any another agenda item than money collection. Is our group created to contribute and borrow only?’’ This woman was overwhelmed by the “rules of order” and she thought that the group members could benefit more from simply being together. Again in focus groups, the participants reported that they see their group as an opportunity for women’s’ empowerment and exchange of ideas. They reported that they felt that women can build their own capacity and skills by sharing different talents during meetings. When doing things together in the joint activities, there are more chances of being a catalyst for the community economic development. 

1.4	Sharing the Findings with Members
The findings were presented at a WAKASA member’s meeting held on March 25th 2011. Twenty five out of 51 members attended. The four priorities previously outlined from the findings were shared with the members. The findings showed that the members realized that they needed to re-establish the organisation management. The findings also showed that they needed to increase individual income, change their attitudes and feel more ownership of the organisation.  Importantly, it showed that they understood that they would have to register the organization in order to cement their feelings of ownership. The findings showed that they saw the necessity of having a prominent project that could facilitate total membership participation. They felt that the first joint project of making animal toys which involved only 9 members left behind those who are not participating, or were too busy with individual projects out of the group. The results showed as stated that a few had no projects. Every respondent had given an idea on projects they could do together. Some included: maize farming, a poultry project, running a nursery school, keeping milk cows and a piggery. In the meeting, the group agreed on a simple project which is manageable to every individual and which is known as “WEKEZA”. It involves buying shares in a loan/business type venture. They identified a method of forming groups of three and discussing the type of projects they would like to run as joint projects.

1.5	Community Needs Priories 
The number one priority was felt to be building capacity for money management and effective leadership. This would also help members to maximize the use of resources and opportunities, build on traditional ways of working and investing in the most efficient way. The second priority was listed as creating sound guidelines in running the group. This included the registration of the group as a non-governmental organisation (NGO). This was possible because the collaboration with WAKASA Denmark and other donor assistance had developed so that requirements for registering as a NGO were met. The third priority was to train members on formulating a prominent joint group activity. Currently not all members are active in the joint activities such as the tailoring animal toys, weaving and making the cookers called “Jiko Banifu”. Members prefer working on their individual projects but some members do not run any project at all and could benefit from the group training. Joint projects also have the benefit of holding the group together and build group interaction.

Table 3: Ranking Summaries of Groups’ Priorities







 Source: Need assessment findings (2010)
After sharing the findings with members, it was a kind of an eye open to them they saw the necessity of having a project which does not leave other members aside, a project that can up lift every one in expanding the existing project or open a new business,  so it was found important to draw all members close through this joint project and fulfil their mission of formulating the group to increase house hold income. They chose to have 8 weeks training and invest in WEKEZA, because the procedure of the training helps in attitude change for a common group goal.

1.6	Chapter Conclusion 
The process of the needs assessment with the WAKASA has been a good opportunity of understanding each other. The researcher and the members depend to one another to fulfill their goals it was possible to develop a project because of the information collected and the members openness and willing to make economic changes for the community. Need assess is one issue and change the situation is a process that depend on other factors. A summary was presented to show strengths and weaknesses identified by the survey respondents and finally be part of the agenda on the forum of all and the eligible clients to be involved in the implementation of the project.   









2.0	Background to Research Problem  
This chapter discusses the problems as assessed within the WAKASA community as well as identifies the target community. The problems and the   situation   that must be changed, effects of the problem; and the causes and the magnitude of the problems. The effects if no intervention is adopted are highlighted in the respective community and the proposed solutions are systematically analyzed. In chapter it was found that the group was not complying to the new Tanzania regulation of registering non-governmental organizations of 2002.  Members were not working for the common goals and unity in the joint projects and that measure should be taken to rescue the organisation in that situation by changing member’s behaviour towards their goals..

2.1	Problem Statement 
Inadequate capacity in managing the organisation has been affecting the performance of the organization due to the fact that members were busy with their own activities and paid less attention to the joint projects. In this case performance of the organization continues to slow down.  This study therefore intends to build capacity for empowering women to increase income through   revolving funds and run income generating activities jointly which hence will results into the improvement of organization performances as well as registering their organisation.

2.2	Project Description  
The author facilitated an address of WAKASA’s capacity building ability for enhancing reliable sources of income in the households. The interventions included training on how to behave and form a good group interactions, food security, education for children and improved housing. The socio-economic status of WAKASA community members was low, and 50% of group members needed special assistance to increase their household income. Men were primary victims of alcohol, though some women were also drinking the brew. 

Through training, WAKASA members were expected to have good capacity to manage their individual and group business activities, inspire other women and men to change behavior by showing progress through their income generating activities. They trained towards developing standards of etiquette that would prevent the selling of banned business like Gongo (home brew) and hypothesized that improved household income would enable the community of Katanini to uplift their standards of life .

The author encouraged the WAKASA members to increase their collective contributions towards education, food security and other development interventions within their areas. Through the Needs Assessment, focus groups, observations and Key Informants, the author learned that there was a need to form a joint project that would serve two goals, one to enhance social interaction among members for economic development and work towards finding solutions for better crucial issues such as HIV and AIDS, gender, women rights and development, children’s rights and the community welfare at large.

Causes of the Problem 
The author found that the WAKASA members were not well informed about their personal lives and the importance of pooling efforts to run their IGA’s and establish a sense of ownership of the WAKASA A&B groups. In addition, they had acknowledged that they had minimal knowledge regarding organisational management. Thus, they were at a disadvantage when they were attempting to share their experiences amongst their own WAKASA, when they were attempting to network with local leaders and even when reporting to WAKASA Denmark who continued to link the group to donors in Denmark. There additionally was poor participation when they were working with the lawyer to form their own constitution. This resulted in a lack of well-understood objectives, vision and clear mission that might have directed the members to appropriate types of activities to complete within a proper timeframe.  They did not understand the focus of the organization, members were not accessing many of the resources and opportunities present in their location, decision making was quite undemocratic, and local buy-in with the programs was low.

Effects of the Problem 
WAKASA members will need more time and resources to meet these desired, agreed upon objectives.  High poverty in the area can not allow members to barely serve their own household needs, ensure food security and other development interventions like paying school fees and building modern houses, much less contribute more towards the community projects.  Without these community projects, WAKASA families will continue to struggle both socially and economically, and still feel the effects of alcoholism, low education rates, and isolation regarding social issues such as HIV and AIDS and other sexually transmitted diseases, plus abuse/rape of both women and children

(iii) Size/Magnitude of the Problem 
The magnitude of the problem was so great that WAKASA could have collapsed. The original inhabitants of Katanini suffered severely from drinking and selling the local brew “Gongo”. Men were not responsible for their families as a result of the “Gongo” and the area was not as developed as the rest of Karanga Ward. In the study it was found that 2% of the group members had no income. Only 50% borrowed money from the group and spent by investing to generate more money (but these members had no clear individual projects of their own). 

Further, the group had no permanent joint project that would enable them as a group to contribute to the society of revolving funds that would increase their capital and allow them to borrow large amounts of money for development projects that would help the community. The income of these women had been uncertain even to meet the basic needs of their families. A small percentage of members were not even certain what to do, and it affected the whole group and resulted in poor participation.

Women in the area and other areas of Kilimanjaro had been depending on men who were  contributing to the  families income  for a long time, but slowly they have begin to realize that they have as much to offer and that economic change can be effected by both women and men.

Relation of the Problem to the Purpose of WAKASA
As the results of the needs assessments, survey, focus groups, discussions, observation and Key Informants became better known, the problems of the area were highlighted, and a better understanding of what was needed to happen in the community developed. First, the WAKASA A & B constitution had to be more understandable, and meetings needed to be dynamic, leaving the details of the loans to other times and sharing being more the focus of the meetings. 

The WAKASA women had to improve their household income through empowering individual members to have IGA’s and to invest in their group investment.  The only visible joint project they could agree on was the revolving loan. They found that though small, they could open a ‘WEKEZA’ through buying shares at a price of 500/=. T. shs. This was the minimal amount that everyone could afford. 

The group was also fortunate because the donors from WAKASA Denmark had sent a large container that would help to start a long-term project of opening a nursery school which was a project that everyone could unite around. As meetings encouraged more discussion and more sharing, teaching was included for the toy projects and more members joined the animal toys project. They were advised that this project had a promising future if the market could be extended to the country. It was stressed that this would only be possible after these women have been trained on how to manage their group, embrace the value of being together and work towards their common goals through their vision, mission and the work they share.

Implication if no Intervention Programme is conducted 
Through additional research, it was felt that the group needed to understand what the outcomes for their community could be if they did not improve the management of the WAKASA groups, adhere to the new more understandable rules, and work together. This had to be addressed in order to prevent the occurrence of different setbacks, which are anticipated if nothing will be done. These shortcomings were ignorance and absolute poverty in the future; economic decline of these women and their families; increased child labour in order to improve family income; high dropouts of children from school due to child labour; increased unemployment rates; increased illiteracy rates due to high dropouts of students; increased dependency syndrome by the WAKASA community to donors and Government; decreased skills and knowledge to run WAKASA; poor performance in managing WAKASA; increased drinking of “Gongo” among the unemployed,  reduced well being and less manpower in other developmental activities and increased death rate due to risk behaviors which would ruin people’s health. .

2.2.1 Target Community.
This project aimed at addressing the economic status of the members of WAKASA organisation at Katanini village in Karanga ward as well as the community and their families that surround WAKASA. The group concentrated on both individual and group projects. The group project could facilitate the community’s development through providing employment opportunities which could enable members and community at large to achieve economic independence and a more organized community:

2.2.2	Stakeholders
WAKASA community members and their families were the primary stakeholders. Other stakeholders included local leaders who supported the work of the women and their work together to develop their community, non-members of WAKASA, other organisations such as faith-based organizations, schools, non-government organisations and the neighbors surrounding the organisation. All these had the chance to support and benefit from WAKASA. The group had an opportunity to collaborate with Mrs. Kirsten Quist their Danish neighbor who agreed to link them with donors from WAKASA Denmark. Other groups could be inspired if there will be good progress and WAKASA became a role model in the community. Change of attitude to members and their individual family change in economic development, their children education, improved shelters, the community infrastructures and social services could evidence for community development and positive change. Inspire donors from outside and inside the country. Stake holders have a stake in the organisation progress and outcome, as well as spearing up the activities of the particular organisation as beneficiaries. 
Table 4: Stakeholders’ Analysis:
Stakeholders	Described Participation	Evaluation	Impact of Participation	Rate	Plan
WAKASADenmark	Encourage continued grants for the revolving fund	High	Facilitate member borrowing from the accounts	+ positive	Enhance the mission
Mrs Kirsten Qvist	Mobilised the women, trained on toy making	High	9 members who have skills and are active the project	+ positive	To have skilled members for a joint project.Women who have income.
Community leaders	Support the women activities	High	Training in legal procedures.	+ positive	To train and give legal support.
Community	Buy products from the projects	Medium	Customers for the business owners.	+ positive	To perpetuate the business 
OUT MCED	Capacity building by the author	High	Facilitate own skills to impart knowledge to members.	+ positive	To bring economic positive change in community 
Family members	Participate in the project activities	High	To ensure the routine running of the projects.	+ positive	Sustainable running of the projects.
Faith based organisations	Join hand in the communityDevelopment	Medium	The beneficiaries are members of the church.	+ positive	Social well being of the congregations




The author worked with WAKASA group to increase income in the members’ household levels through promoting individual and joint income generating activities (IGA’s),  by employing revolving fund among members of WAKASA group.

(b)	Project Specific Objectives
i.	To increase income at the household level by May 2011.
ii.	To help the group register its organisation as a non-governmental organisation by May 2011.
iii.	To establish a reliable joint income generating activity by June 2011.
iv.	To mobilize attitude change and coping mechanisms by women’s participation and recognition of their capacities to design their WAKASA project as per identified strategy by July 2011.

2.3	Host organization /CBO
The local authority invited  the Qvist family in the locality after they have bought a plot, and allowed Mrs  Qvist to work with women in development. The department of  community development work hand in hand in building capacity of the women. 
The author was hosted by Mrs Kirsten Qvist who lives in the locality and she managed to mobilize the women to form a group. She also connected the author to the leaders and was involved in different stages of the process. She has played a role of a mediator between the group members, the author and the donors. 











Vision. Have improved life among the Katanini/WAKASA families who participate in building the community economy .

Mission.  WAKASA Women run joint and individual projects to increase income in their house holds.
Host organisations role
The role of the host being a government Parastatal is to direct the organization according to  rules of the government and encourage women in their work because they fill the government gaps in development. The officers in the ward office used their expertise to support members according to their projects, such as the vanilla farming and poultry keeping. They also participate in group meeting and other occasions to know what is going on and advice accordingly. It is this authority which has the mandate to allow a certain type of an activity to be carried on in a location or not to be carried.  For the time being the ward authority is helping the group to acquire a plot for a nursery school project and an office. The WAKASA members had the ability to meet their own expenses during the trainings from their own revolving fund. 

2.4	The Author’s role in the Project 
1.	To organize and facilitate the process of planning and implementing the previously stated objectives with the members.
1.	To offer technical support and coordinate the training sessions on income generating and management in collaboration with experts in ‘WEKEZA’ by using the Care International Model as per Care International facilitators notes 2010,  activities which the author was familiarized with through school studies and  the groups she works with in the village.  
1.	To provide ongoing consultation services to group leaders and members for a better group dynamic and improved networking.
1.	To increase their ability to seek technical advice from outside the group.
1.	To link the group with the local leaders and other stake holders who are important in the process. 
1.	To supervise and support monitoring of the group in collaboration with group leaders to form a prominent and tangible project.
SWOT analysis.
Is a process of looking at internal and external factors  which can affect the organization. SWOT stands for strength, weaknesses, opportunities and threats.

Table 5: The Karanga ward SWOT analysis
External	Strengths	Weakness
Internal	A government authority   that invite well wishers in development to work together.	Does not have enough budget to develop its citizens.
	Mrs. Qvist is a retired teacher experienced in community mobilization, innovator in using local material for productions 	WAKASA depending on her ideas, sometime she might go back to Denmark
External	Opportunity	Threats
	State rules and law that allow foreigners settle and collaborate like the WAKASA Denmark 	It creates donor dependency if the community is not owning the process.
	The government placement of skilled staff in the ward office	Poor working environment with limited resources,
Source: Authors ( 2011)

2.5	Conclusion








This is simplifying the research problem by looking at the existing literature on the subject, and depicting how similar situations in different contexts were dealt with. It depicts what was known about the problem to generate knowledge capacity and identify knowledge gaps. It also aims at opening up a new set of inquiry on the link between social and economic wellbeing rather than duplication of research efforts by others. Secondary data were used to relate the problem with what theories have been sharing and what policies have been addressing. Literature included published and unpublished materials, book chapters, reports, dissertations and theses, government publications, and online databases. 

A Theory as defined by Wikipedia, the free encyclopedia “is the analysis of a set of facts in their relation to one another.” Empirical according to Collins-Essential English Dictionary 2nd Edition (2006) means “that which is derived from experience and observation rather than from theory or logic.” 

Wikipedia, the free encyclopedia indicates that “policy refers to a deliberate plan of action to guide decisions and achieve rational outcome(s). It may apply to government, private sector Organizations and groups, and individuals. Policies merely guide actions toward those that are most likely to achieve a desired outcome.”  In the context of Tanzanian situations, micro-enterprises refer to those endeavors engaging up to 4 people which are usually family members or those employing capital amounting to 4 million Tanzanian shillings. An estimation of 1/3 of GDP was from the SME sector.  WAKASA NGO can follow under this category The approach used was one of those suggested by Burchinal, LG (1997), that of using a historical record of research on the problem by identifying the trend or themes in the research field and concluding with a summary of the findings.  \

Theoretical Literature was used to review how the problem was identified, its existence, its magnitude and the importance of solving it and what were the developments beyond theory.  The empirical literature review was based on a summary of the findings and experiences of other researchers on the problem related to linking theory informing practice by linking access to credits. It was a review which audited various project approaches and how or whether those approaches were linked with theory.  It looked at articles that stopped after theory leaving insufficient link to practice. 

Policy review was based on an analysis of regional and national policies designed to provide a framework into this project and their capacity or incapacity to promote community economic development activities. It was also looking for policies that led to failures of projects that have been tried but less likely to be reported. At the end of the chapter, there will be a summary of the main findings and how the experiences of other researchers and scholars on the problem guided a decision on how to undertake the project. As a result, this study introduces an alternative approach or method to generate different and better results. The chapter will review different authors who wrote about capacity building to sustain income generating activities in different communities.

3.1	Theoretical Literature 
When thinking of community economic development, Shaffer, R (2006) argued that “one of the dimensions was that it was “based on theory” (p.338.)” Before any undertaking, there ought to be a framework to think about the problems and sensitization about how a community’s economy functions changes with time, and how the community can affect that change. There is belief that economists prefer deductive over inductive theories when thinking about problems in the economy. However, Shaffer argues that “progression into the community economic development led towards inductive approaches due to its multidisciplinary nature whereby group – decision making is the basis”.  The current project‘s contribution to this filled in a gap by presenting how group decisions can bring changes and positive economic outcomes in the community.

Smith & Todaro (2008) give a historical overview of the classic development of theories forwarded about 50 years ago. Though competing in nature, each had a contribution to the development process. “After World War 2 the world was divided between the rich and the poor countries. Responding to the failure of Classical, Neo classical and Marxist Economies, four schools of thought emerged to explain the causes of this disparity such as the Structuralism School of development which looked at how structural aspects halted growth of developing countries and argued for the modernizing of the economic structures of developing countries so that the governments adopt in country industrialization and import substitution and expand the domestic economy. Another one was The Linear Model of development (1940s – 1950s) which focused on lack of domestic savings and investment. Developing countries could imitate this but it was criticized for having false assumptions. The Neo-Marxists focused on exploitative relationships between the developed and developing countries. The Neo-classical Revival of the 1980s was concerned with efficient and cost effective allocation of scarce resources and debt crisis. Economic stagnation in developing countries was believed to be due to poorly designed economic policies which emphasized corruption and inefficiency. However, one wonders if theories matter. The possibility is the way they influence policies more than practice, especially the Neo-classical which coincided with the imposition of the IMF and WB market based reforms of the 1980s and 1990s, to reduce state intervention in economies.”

Traditionally, “development implied the capacity of a national economy, whose initial economic condition has been more or less static for a long period of time, to generate and sustain an annual increase in its Growth National Product (GNP) or Growth Domestic Product (GDP) at a rate 5% to 7% or more.”(Todaro 1989).

Todaro also adds that “development is a “multi-dimensional process involving major changes in the social structures, popular attitudes and national institutions, as well as the acceleration of economic growth, the reduction of inequality and the eradication of poverty.”

Development concept is considered by Professor Denis Goulet as “a bridge to lead an individual or the whole society towards a better standard of living. He considers development by including three main values that are: Sustenance: This is considered as the ability of an individual to meet his or her basic needs of life, such as food, shelter and clothing Self esteem: There is a better standard of living when there is respect, trust and self-value. That goes further meaning that a person’s dignity can not only be measured by possession of material goods such as luxurious cars or expensive houses; which is common capitalist notion. Having a positive self-esteem which citizens of a particular country might posses. The unique value of respect trust and reputable social behaviour counts to the generation of a country as developed nation.	

Freedom from Servitude (to be able to choose).This is a development value meaning the freedom of people to live any kind of life they want and doing the activities they are willing to perform. It ranges from the freedom from slavery in the earlier societies, ignorance, and abuse, to freedom from such issues as choice of one’s culture or religion and giving public opinions about administrative(political systems) voting, occurs to equal rights to both genders.”

According to the United Nation World Commission on Environment and Development, 1987, development is sustainable if it “meets the needs of the present without compromising the ability of future generations to meet their own needs.”  This means that for development to be sustainable it should aim for better wellbeing(s) and should aspire to achieve better living conditions for both the present and future generations.

In the book “Freedom and Development” by the Late Mwalimu J.K.Nyerere, he defines development as “a set of Independent process through which a traditional social structure is transformed into a modern structure.” He explains more that for development to be effective it has to be for the person; that means it has to be aimed at improving the living standards of the people.  It has to be effected by the people themselves. According to Nyerere, the increase in number of school buildings is development. Those buildings are used to develop the minds and understanding of people. Also an increase in the output of cash crops can only be considered as development if the money gained after the selling of crops is used to improve the health, nutrition and shelter as among the basic needs of the people.

In other considerations, development generally means improvement in quality of life. This means, among other issues, access to education and health services increased and available opportunities, availability of clean and soft drinking water, better housing and housing facilities, food, security, higher life expectancy and minimal threat of crime.
Development as a concept itself implies a sense of measurability. There are two ways of measuring development which are: Economic and Non-Economic Measures. The economic measures mainly focus on the economic growth of a country. These include the following:

Growth National Product (G.N.P.): This is the total value of final goods and services produced by national residents in an economy and residents abroad within a given period of time, such as a year, and it is expressed in monetary terms.

48.1% of Tanzania’s G.N.P. is based on agriculture sector which also produces 855 of exports and employs 90% of the work force. Among the agriculture production are coffee, sisal, tea, cotton, pyrethrum, corn, bananas, cattle, sheep and goat.

15.4% of Tanzania’s G.N.P. originates from industrial sector,  much contributed by agricultural processed products including sugar, beer, cigarettes, sisal, twine, diamond, gold mining, oil refining, shoes, cement, textiles, wood products, fertilizer and salt. These accounted to U.S. Dollars 937 million (f.o.b, 2000) and 898 million f.o.b. (2002, est.) to the major export partners. Those are India 15.2%, Japan 12.4%, Netherlands 9.2%, United Kingdom 6.8%, Belgium 6.5%, Kenya 5.9, and Germany 4.8%. 

Tanzanian Economic Development 2002: Women’s income generating activities, if well managed, have a great impact in community development and increase the Growth National Product when extending the market abroad and employ the exchange of US Dollars.  

Albee (1994)’s work with Income Generating Activities focuses on the initiatives that affect the economic aspects of people's lives through the use of economic tools, particularly credit. Other types of support affecting women's production are considered complementary to income-generating activities. For example, these might include child care or basic services provision and labor-saving technologies.

The limits of a welfare-oriented response to this growing crisis are now well-recognized. Alternatively, many development agencies are increasing their emphasis on assisting women to secure income through their own efforts. Such approaches are often categorized as “income-generating activities” and cover initiatives as diverse as small business promotion, cooperative undertakings, job creation schemes, sewing circles, credit and savings groups and youth training programmes 

Albee went further set objectives of the income generating activities as follows: “To reduce activities with negative impact on the environment. to reduce activities with negative environmental impact by providing alternatives, to encourage and support activities raising attractiveness of conservation and management of natural resources by local communities, to build trust and confidence in specific groups or communities and to build the capacity of specific groups Community Income Generating Associations (CIGs), which are NGOs that have the potential to act as inter-mediators.”

3.2	Empirical Literature 
Research based on micro-enterprise and poverty reduction was conducted by Kessy and Urio (2004), REPOA Publications. The Objective of the Study was “To assess the extent to which microfinance institutions had contributed to poverty reduction in the country and whether they were meeting their own policy objectives, specifically, whether micro-loan beneficiaries had improved their performances in terms of growth, employment creation and income generation.” A Sample of 352 loan clients was surveyed. The main findings were that 81% of surveyed micro and small enterprises realized profits after accessing loans. More than 50% of borrowers were young and had positive outcomes, however, 52% found the loan amount and time for repayment inadequate. High interest rates (up to 48%) were exorbitant for low income earners and there was insufficient training in business and lack of conducive conditions for loan management. Moreover, most enterprises were owned within families. 

Oladeji et al (2006) gave another example of the IGA of Fulani Women in Iseyin Local Government Area of Oyo State in Nigeria achieved by generating various activities like milk processing, followed by mat weaving and hired labour. The result further revealed that none of the Fulani women’s personal characteristics such as age, marital status, marriage pattern, household size, education and religion affected or influenced their income generating activities. It is therefore recommended that Fulani should be organized into groups for training on other income generating activities by extension institutions in order to broaden their horizon of income generating activities. 

Another review is the Business and Entrepreneurship Support Tanzania (BEST) 2010, a Non-Governmental Organisation based in Arusha, Tanzania with the main goal to alleviate poverty among the micro-entrepreneurs and small-scale farmers through the provision of gender sensitive business management skills, advisory services and provision of access to credits. BEST’s Main Activities are: Conducting business management trainings to the micro-entrepreneurs, providing business loans to small scale entrepreneurs; identifying new income generating activities for their clients; providing gender awareness trainings and HIV as crucial issues; training of business generating ideas at low level to the entrepreneurs and business management; training of business management skills for the middle level entrepreneurs and business plans; training of developing business plans to the entrepreneurs; identify and promote income generating activities among business entrepreneurs; organize seminars/workshops on subjects relevant to small scale and medium entrepreneurs; supervise and advice clients’ businesses and organize exchange visits among entrepreneurs; (http // www. best- tz. org. 2010) BEST Project Arusha Tanzania). According to Whitmore et al. (May 1920), “organisational development is the process through which an organization develops the internal capacity to most efficiently and effectively provide its mission work to sustain itself over the long term. This definition highlights the explicit connection between organisational development work and the achievement of organisational mission. This connection is the rationale for OD work.”   Organisational development builds capacity to organizations and enhances good performance in management for quality production

3.3	Policy Reviews 
According to the Tanzania Development Vision 2025 (TDV): To be a strong and competitive economy, “Tanzania should have created a strong, diversified, resilient and competitive economy which can effectively cope with the challenges of development and which can also easily and confidently adapt to the changing market and technological conditions in the regional and global economy.” NSGRP-National Strategy for Growth and Reduction of income poverty (page. 35). Wangwe (2005) sees the prevalence of income poverty to remain high in Tanzania. The proportion of the population that lives below the food poverty line is 18.7% and that proportion of Tanzanians living below the basic need poverty line is 35.5%.

The Small and Medium Enterprise Development Policy ( 2003): This was also developed to implement the Tanzania Development Vision and to promote the market economy of the Economic Reform Programme by having the private sector leading in income creation, employment and growth. Therefore, the overall objective is to “foster job creation. The pro rural policy statement is, “The Government will facilitate the establishment of manufacturing in rural areas so as to add value to agro products”. Roles and Responsibilities under the under the SME Policy among others is the Government to create a conducive operational macro economic environment, the Ministry of Industry and Trade to do supervisory role, the Private sector to do direct investment in industries, the CSOs and Development Partners to do capacity building and provision of financial and non financial resources.   The challenge is that the literature does not show how or whether the rural poor participated as the key stakeholders of abject poverty. The current project resolved to establish its own people led informal micro financing institution o promote small businesses in the community rather than wait for the policy to reach their village.

If these literature reviews are useful for the Katanini area, as an organization WAKASA needs to improve both individual and group projects to increase household income by improving their capacity building in facilitating income generating activities. The income generating activities need to be sustainable for reducing income poverty in households.

3.4	Literature Review Summary 








After identifying the problem and going through the literature review the research participants were facilitated to identify the project goal, objectives, activities and resources required to put into action the project. Time for accomplishing the activities was set as well as identifying roles and responsibilities of the key players in the implementation of the agreed activities.  

4.1  Project Products and Outputs 
The plan of the project was to conduct trainings that would increase knowledge and skills to members towards changing attitude to improved organisation of their group, increase performance in their activities, have augmented income in their households, and save enough money in their revolving fund to allow larger borrowing power without external support. The project assisted the WAKASA women to extend their market to outside the country by strengthening their collaboration and partnership with WAKASA in Denmark. 

The longer term outcome would be that the community of Katanini would change from the current poor status of life to an improved, desired situation to create a healthy environment for living. The group would become known to many people who would learn from their experience thus adding value to their existence. Individuals would gain new knowledge which they would not have if not joining the group. Men would stop brewing and drinking “Gongo” and join their wives in the income generating activities. Finally, members would gain more skills and knowledge to run their organisation hence heighten performance in managing their organizations could be expected.
i.	Because of the project, dependency of the WAKASA community on donors and Government would decrease.
i.	Because of the project, the economic status of these women and their families would increase.
i.	Because of the project, secondary beneficiaries such as neighbouring communities would benefit from the projects run by these women.
i.	The life standard of the members and Katanini community will be improved.

4.2.1	Project Implementation Plan




Table 6: Project Planning
Objectives	Activities	Resource required	Planned Time
Overall Objective			
To  increase income in the households level through promoting individual and joint income generating activities by employing revolving funds among members   June 2011.	As below	Human resources,Time	January to June.
Mobilize attitude change and coping mechanisms by women’s participation and recognition of their capacities to design their WAKASA project as per identified strategy by June 2011to manage their organisation by June 2011.	To attend members monthly  and training meetings	Time,StationeryFlip chartsMarker pensPensNote books	February 2011
Increased income athousehold level by May 2011	Run the individual projects	Time and capital	January to June 2011
Attend 8 weeks training to establish a reliable joint income generating activity by June 2011.	Buy shares in the WEKEZA project.	Facilitation allowance 5000/= per sessionIndividual contribution, 500/= per share. 500/= social contribution	March to June.2011
Help the group to register its organisation as aNon -governmental organisation by June 2011.	Update the constitution.Forward the request to district authoritySend the document to the ministry	Time for meetings.Stationary.Transport costs Registration fees.	April to June 2011.
Source: Author’s findings (2011)
4.2.1	Input
In the period of January to June 2011 inputs allocation focused on  formulation of a presentable constitution to enhance the registration of the organisation,  the 8 weeks training under WEKEZA joint project which was mainly training to impact change of attitude to members  and adhere to the group and  meeting procedures as per guidelines.  During the whole process members, the host, and the Author have to spare time to make things happens and sometime in voluntary basis. A total amount of 945,000/= T. Shillings were spent exclusion of time and other resources used

4.2.2 Staffing Pattern
The group has no capacity for employment; volunteer efforts are particularly required in office work and secretarial services. The leaders, chair person secretary and the treasurer do the office work. In addition, these  olunteers must link projects to customers and other stakeholders, collaborate with local leaders, ensure harmony among the members and keep the schedule for group activities and other meetings as well as monitor and enhance communication between groups. The leaders are currently performing well in their voluntarism that has resulted in boosting the group projects. They improved their presentable public relationships with local government.

The amounts of money spent in the period of January to June were member’s contribution from the already existing projects and loans interest. The details on the expenditure are shown in the figure above.

The total budget of 945,000/= did not include time spent by both parties, members and the author, nor individual costs.  The spirit of volunteerism has played an important role and has been seen among leaders of the group especially in the process of formalizing the constitution and applying for a registration certificate.
Table 7:  Logical frame work
Objectives.Overall. To  increase income in the households level through promoting individual and joint income generating activities by employing revolving funds among members   June 2011.	Narrative description of the activities.	Objectively Verifiable Indicators (OVIs)	Means of Verification (MoV)	Assumptions.
Mobilize attitude change and coping mechanisms by women’s participation and recognition of their capacities to design their WAKASA project as per identified strategy by June 2011to manage their organisation by June 2011.	To attend members monthly  and training meetings	Increased number of members attending meetings on time.  	Attendance register	 Change of attitude among members.
Increased income athousehold level by May 2011	Run individual and WEKEZA joint activity to get money and capital	 income generation increase and all members have prominent projects.	 Group and  individual Income generation record and  the existence.	Income generated activities not profiting.
Help the group to register its organization as aNon -governmental organization by June	Formulating a new constitution	Improved procedures in running the group	The availability of the constitution  document	Not following the constitution guidelines.
	.The 8 weeks training to members	Amount of money collected; weekly  Amount of profit generated	Loan register. Income generation  records 	Loan granted.Loan is invested.





Table 8: Detailed Budget of the Actual Expenditure
Activity	Type of unit	Number of units	Cost per unit. Tshs	Total cost.Tshs	Grand total
To conduct members monthly meeting	Stationery:FlipchartsMarker/pens pensnotebooks	2 pieces2 boxes2828	10,0007,000500800	20,00014,00014,00022,000	70,000.
Registration process	Registration fee.Travelling costs local.trips to Dar es salaam	120 trips2	65,00010,00060,000	65,000200,000120,000	
	Secretarial services	Typing and binding.3	10,000	30,000	
	Per diems	14 days 1 person.	30,000	420,000	835,000
Running of the individual and group projects.	Time consumed.	Not calculated	Not calculated	Not calculated	
WEKEZA PROJECT.	Facilitators allowance.Facilitators transport.Authors technical support	8 days.8 daysNot calculated	3,0002,000Not calculated	24,00016,000Not calculated	40,000
				Total	945,000/=
Source: Author’s findings (2011)

4.3 Project Implementation 

4.3.1	Project  Implementation Methodology
1)	The author with a facilitator who was trained by care international organization conducted a series of trainings on saving and credit by using the Care International Model handout (2010) that took eight weeks. The sessions took  two hours  per week from 4p.m to 6p.m on Thursdays were very participatory in the session of equal contribution of ideas sharing. Different topics were involved to make members  the attitude change and knowledge gain.
2)	Leadership and election. Members were involved in discussing the best and  ideal characteristics  a person to be a leader, leaders for the particular project were  elected when every member understand and can make informed decision. 
3)	Formulating  guidelines and procedures in social well fair fund, saving and credits. Members contributed ideas to be incorporated in their constitution. The ideas were listed and compiled, the most important points were discussed and taken
4)	Formulating a group constitution.  After the second meeting leaders had a task of putting the points in a logical form as a draft of the constitution which was  presented in this meeting as a proposed members project guide lines.
5)	Documentation and constitution procedures. The fourth meeting was about the provisions of the constitution, review and make sure every one understand them.
6)	First investment meeting.  In this meeting members practice buying shares and saving for the social well fair purposes
7)	First borrowing meeting, those who wanted to borough were give chance to borrow for investment to be
8)	First return meeting in the seventh meeting the one who borrowed practiced how to make return as agreed in the guidelines.  
9)	Dividends and graduation , in this meeting it was all about how to divide the interest and,  breaking the box to start another round if want to continue   

After the fifth week participants started contributing by buying shares. One share has a value of 500/= and this becomes the weekly contribution. The maximum number of share are five shares which means 2500/= per week if a member bought the maximum number of five shares. The members contribute 500//= weekly for the community welfare to avoid borrowing from the share for emergency and normal expenditure. The community fund will be used for supporting members who are sick, family members of the WAKASA who die and other events as agreed to by the members in a written document. The document has rules which guide the group to building self-discipline in meeting attendance, punctuality and attentiveness in the sessions. The project will last for one year, which means members will have to contribute for twelve months. In the last month they will “break the box” and each individual member will take her money to use in whatever way she wishes. By the end of the project a member who bought all share in each month will have an amount of 300,000/=. This is decent amount to expand an ongoing business or to start a new business.

The group was partially trained on organizational development during monthly meetings, make members understand their goals, objectives, values and their constitution, which will enable them to fulfill their mission and achieve their vision. The training  focused on capacity building to make members be aware of their own responsibilities in the group. Members will learn the running of income generating actively and  seriously and save more money for investment in their projects to have equal opportunity in borrowing.

The group was assisted in formulating a constitution which enhanced registering WAKASA as a non -governmental organization and it has a registration number to operate legally. The process involved a lot of making drafts and finally it was recommended by the district administrative office the Local Government Ministry for registration.  Further more in the future it will be assisted in the group long- term plan because they have facilities from WAKASA Denmark to open a nursery school and one member has agreed to offer a temporary space. The group at the same time will be negotiating with local leaders to locate a public space. 
4.3.2 Project Implementation Report
The projects that were identified according to the needs and outputs have been implemented at a rate of at least 70%. The WEKEZA projects will last for one year and at the end of twelve months the cash box will be “broken” and each member will collect his/her share for a new investment or raising the capital in the existing project.  The WEKEZA project is intended to activate members’ participation in the group or joint project. The procedures of Care International Model in the handout (2010), it help in changing members’ behavior about attending meetings and following the meeting procedures to enhance individual discipline and group dynamics. When there is discipline, managing the group is easier as well, and members have realized the importance of being together. They are pleased that there is more to the group than borrowing money only, and there are other skills which can be obtained through these group interactions. The group registration has now taken place and the group is being operating under the new government act of 2004.

The activities that are completed fulfils the 3 specific objectives out of the 4 outlined for the project group members who have improved their skill sets now have a joint project; the organization is registered as an NGO; and there have been great efforts at capacity building on organisational management and women’s empowerment to increase income at the household level through income generating activities by revolving funds at Karanga ward, Katanini village in Moshi municipal by June 2011. The fourth specific objective on increasing income in the member’s households will take a longer period because this needs an additional exploratory study and more observation to add to the next level after the new investment has been completed.

For the Project Implementation Report, accomplishments include: understanding that WEKEZA needs more training to have enough capacity to manage their group. They stated that they have learned how to keep individual shares using books and fostering transparency by counting cash and handling the cash box. (They use three people who hold the keys and the treasurer keeps the cash box.) The members are looking forward to buying house holds goods and selling them among themselves to increase profit in the WEKEZA projects.  Changing attitude is a process which needs time, to learn by listening and seeing from other people, internalize the theories among individuals and put into actions. WAKASA group members need more time for real change. It means continuous capacity building in management and procedures as they are still have not participated fully in joint projects.

However it is an opportunity for members who want to grab group projects to learn about group dynamics. Think of the majority instead of the minority and strengthen the group, so as unity is power and isolation is weakness. Members should be innovative in forming new income generating activities, produce quality products and maintain their already existing customers because they are the one who will publicize their products if at all they will have good quality to open a new door for business.

Members are expected to increase their capital from the amount of money they will accumulate in the revolving funds, the problem of people who have no project or income will be minimized if not abolished. There will be equal opportunity in members participation due to the behaviour that they have changed and now they under stand the consequences on having no project and the goodness of having an  income as a woman in the house hold. It is obvious that women can be independent which is a kind of freedom in the house or in the family  
4.3.3 Project Implementation 
Table 9: Project implementation
Objectives	Activities	Resource required	Planned Time	Responsible Person
Overall Objective				
To  increase income in the households level through promoting individual and joint income generating activities by employing revolving funds among members   June 2011.	As below	Human resources,Time	January to June.	Members,LeadersAuthor.
Mobilize attitude change and coping mechanisms by women’s participation and recognition of their capacities to design their WAKASA project as per identified strategy by June 2011to manage their organisation by June 2011.	To attend members monthly  and training meetings	Time,StationeryFlip chartsMarker pensPensNote books	February 2011	Members,Author.
Increased income athousehold level by May 2011	Run the individual projects	Time and capital	January to June 2011	Members
Attend 8 weeks training to establish a reliable joint income generating activity by June 2011.	Buy shares in the WEKEZA project.	Facilitation allowance 5000/= per sessionIndividual contribution, 500/= per share. 500/= social contribution	March to June.2011	FacilitatorAuthor,Members of the group
Help the group to register its organisation as aNon -governmental organisation by June 2011.	Update the constitution.Forward the request to district authoritySend the document to the ministry	Time for meetings.Stationary.Transport costs Registration fees.	April to June 2011.	Members.Group Leaders.Author.

4.4	Conclusion
The implementation chapter described the process that was followed to obtain the intended outputs. Although the time of implementation was short, there are some indicators which relate to the specific objectives. These are that the leaders havethe positive idea of having a nursery school in the community. Adherence of members to attend meetings and adhere to procedures so that members can make changes has improved. More technical support to implement these activities is still needed, and the author of the report has promised to continue with mentoring the group.







PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY

5.0	Introduction
Monitoring is a process of ensuring the implementation is done towards the indicators of change. It is a day to day activity which inform the progress or drawbacks of the activities which have to be worked on immediately to allow clear path to outcome. It is a systematic procedure which involves documentation for record keeping and decision making.

5.1	Participatory Monitoring 
The project monitoring was done during members’ regular meetings and learning sessions. The meetings were conducted once per month when members come to submit their WAKASA-project-shares of 2,000/= per month. For those who had prior commitments, expectations were that they will give their money to other members to pay for them. The attendance has been satisfactory, and ¾ of the members adhere to these meetings. Lukumay (2007) in his thesis – according to CEDPA 1994 – “monitoring is a process of routinely gathering information on all aspects of the project.” This is being done in these forums. 

“The objective of monitoring is to determine whether the inputs in the project are adding value. (http//www.scn.org/cmp/Modules/mon-wht.htm). Monitoring on the other hand is to make follow up of the planned activities if there is progress towards the intended goals. Documentation is important as a reference to arrest a situation before it get worse.” The major task of the monitoring is being taken by the team of five leaders and members. Leaders make sure that the procedures are being followed, and the members remind each others of going to the meetings or in participating in group projects.
During the whole training process it was observed that apart from the ‘WEKEZA’ rules, time management is still a problem. Members might come a half an hour late, and also use the excuse of the weather in farming season. In addition, attending funerals and others community events was one of the reasons why not all members attended the WEKEZA training. In one case weekly training meetings were postponed for 3 weeks, which meant  it would take more time to fulfill the 8 weeks of training. Also members were very busy with their individual projects at times and continue to pay less attention to the group projects. The toy makers – who make human model toys – have discovered that some toys they produced were not high in quality and if they sold them to customers they might lose their market. They now understand that they need to improve their tailoring in finishing the products.

5.1.1	Monitoring Information System 
Members were given numbers and permanent positions from the first day of the training. They were supposed to sit in the same position every time when they come to the training meetings. The chairs were arranged in a semicircle starting with leaders of the group and ordinary members follows. The purpose is to know who is absent and to assess the attitude of members activeness and participation in the discussions in order to emerging address issues accordingly and also encourage openness. Another issue was to make sure that members come on time on the agreed time, After 15 minute’s names were called by numbers and position as it was planned. Those who come after the 15 minutes were supposed to pay an amount of 500/= T Shs. any one who was late was not supposed to disturb the meeting, there was a container at the entrance whereby they just put the money when they come.  The money was saved in the social community fund to help the group in social issues like helping members or family members who have problems first meeting was about the introduction and the procedures of the training, members were made clear on the 8 lessons per week and how it is important to attend all sessions without missing as they go in a sequence of series and build one another.

5.1.2	Participatory Monitoring Methods used to engage Community in the Monitoring of the Project




5.1.3	Participatory Monitoring Plan 
Table 10: Actual Monitoring conducted
Objectives	Activities	Indicators	Data Source	Methods /Tools	Person Responsible	Time
To promote women income generating activities   for sustainable life at Karanga ward, Katanini village in Moshi municipal by June 2011.	To conduct members’ monthly meetingTrain members onWEKEZA PROJECT	80% of members attended the meetings.45%  the WAKASA members	Attendances register.At least 10 members of the group have the understanding of using care international model.	Calling names and physical check up.Sitting by using numbers and permanent positions given by the facilitator. Call names	Secretary of the group.The chair person of the group, and the group members.Facilitator	Every last Sunday from January to June 2011.Mid April to mid June
	Registration process	Availability of the registration documents	The certificate and the constitution used to support in the files	Active advocacy in the system.	Leaders of the group.	April-June.
Mobilize attitude change and coping mechanisms by women’s participation and	Running of the individual and group projects.	75% of members have individual projects	Financial reports on who has borrowed, how much and for what.	Cash record books and shares	Members and leaders of the group.	Daily activities
Source: Author’s findings (2011)

5.2	Participatory Evaluation 
During the monitoring process, evaluations were done to catch the problems within time.  There were 4 activities which were planned and the outcome of the process is that out of the 4 activities were achieved to 100%. The project is still in process of the first twelve months, and it is not possible to evaluate the impact of the process. One of the biggest and best projects may turn out to be the planning of the nursery school because it could be a big joint project of the group with common cause.  The facilities are available, and there is seed money to invest and supplies which all help to make the group project sustainable.

5.2.1	Performance Indicators
These are measure which ensure changes that has occurred during the process, they can be qualitative whereby we look at the quality of changes or quantitative, numbers of people who have changed.

5.2.2	Participatory Evaluation Methods
At the end of the project, members  together convened a forum and deliberated on planning what is to be evaluated, how the evaluation would be  done and  how to  analyze information and presenting evaluation results. Evaluation was done on every individual client performance. Challenges were discussed and solutions suggested. Measurable CED outcomes include Process objective like training whereby knowledge gained is lifetime benefit. Summative CED outcomes include viable  joint group project and business venture with steady income generation and capital availability.

5.2.3	Project Evaluation Summary 
The indicators of the project at all levels show that the project was successful. To some extent, members have started to cope with new rules.  One thing is that Women want to see good results before they join. If they see that those who previously had struggled are benefiting, they do come forward. Joint projects like tailoring need individual commitment and an attitude of wanting to acquire new skills so that quality products are produced. A risk is that one person’s selfishness through copying or making a lower quality product threaten the group in a market that is growing with these tourist sales 
Table 11: Performance indicators
 Objectives	Performance indicators	Result
Overall. To  increase income in the households level through promoting individual and joint income generating activities by employing revolving funds among members   June 2011	Members maintain their mission of increasing income through revolving funds monthly.	75% solve small money issues without much stress.
Specific objectives: Mobilize attitude change and coping mechanisms by women’s participation and recognition of their capacities to design their WAKASA project as per identified strategy by June 2011to manage their organisation by June 2011.	 Members attended the meetings	80% of adherence to the procedures.
Increased income athousehold level by May 2011	Income generating activities are carried on	At least 75% of members have income. Can earn at the lowest 1000 per day.
Help the group to register its organisation as a Non -governmental organisation by June	 The constitution used to support in acquiring a compliance certificate.	 The document100% and starting use of the provisions in
Source. Project report (2011)

The constitution which is very new need to be spelt well so that members can articulate well the procedures and change attitude. However the duration of the project from time of assessing the needs, planning and implementing the project was short that made rushing into issues, and it did not give enough time or room during monitoring for reviewing and change of the project when it was necessary. It was a point of no return in fear of time which has already been spent and meeting the deadlines.  In any kind of community development awareness raising is important to make the community own the ideas for change, as  it is a process in life time. Empowering the group will improve in the projects, and foster innovation in the existing projects. More members will have capital to expand their projects, and they will improve and expand their skills in the toy tailoring project for keeping customers as well as gaining new ones and The opening of a nursery school, which will serve as role model in the community, is another step forward towards having a permanent project even if it is not a problem or profitable as it is a service for development rather than a project for earning money. All in all, it will demonstrate the idea of accelerating development in the Katanini village if it will achieved.

5.3 Project Sustainability
The group procedure of contributing 2,000 T.shs. every month as a capital is helpful and promising approach in sustaining the group. The initial activity was to contribute money and lend it to members. If the management becomes strong and maintains the procedures, there can be assurance to the group that they can continue even if they have no external support when members adhere to their norms and values they will build ownership of the group and protect it.

Another step of sustainability is the member contribution for social life events like illness, death, wedding and other events. In the WEKEZA project, one of the rules is to contribute 500/= per week for social events. The criteria for how to spend the money is set by the members as they wish, so a member can get support from this fund even when there are difficulties in her own business, Registration of  as a non-governmental organization demonstrates strength of sustainability. The group has to operate and report to the government annually or it will lose the right to operate with recognition by the government, stake holders and other organizations.

5.4 Conclusion









This chapter contain conclusion and recommendation in relevance to the project where it summarises the information above and describe the way forward that the project can be in a smooth way for stance training. It gives in a nut shell the overview of each chapter and how it was discussed in the document

6.1	Conclusion
This project report aimed at sharing the findings and intervention that was implemented, monitored and evaluated in a participatory manner to promote sustainable   development in Katanini village. The members are at the point of realizing that there remain more short comings, problems, and difficulties within the WAKASA apart from the projects they are doing. The time of operation has been very short and the focus has been on building capacity enough to manage the group well. Members now need to be motivated in unity after this realisation, and understand why they have come together as a group. At this stage they have shown the desire to learn, and have good capacity in managing their group. The group is now registered and operates legally.  All of this can open doors to their markets and help them sell perhaps even in foreign countries, and increase not only their family income but contribute to the national income as well. Making capacity building a priority has forced WAKASA members to open their mind for more group interaction. This need was identified during the work in the needs assessment through observation, group discussion and interviews using a semi structured questionnaires. It was however in a collaborative manner that the group identified the need for registering the as a NGO. They also recognized that they needed to have a reliable joint project that is concrete in helping them to reach the objectives of being a group and potentially increasing their income in their households. The training on WEKEZA projects under The Care International Model handout (2010) started in mid April it was supposed to take 8 weeks, but had to be rescheduled to last three weeks longer because of a break in May planting time.

Originally the Katanini area was famous for brewing ‘Gongo’ and men of that area were victims of alcoholism, women  has recognized that they could be a catalyst of change  in that community in protecting their own rights, they took on the WAKASA projects and by joining together have helped to alleviate some of the Gongo drinking and sales. Finally, the opportunity to network with other women in Denmark creates a new forum for learning. 

Chapter one has given the historical background of the group, its strengths and opportunities that had not yet been used and the achievements made for at least one year prior. The members were serious in their revolving funds but with challenges in managing the group as one through joint activities. The group had an opportunity to change their status of income in their families if they built their skills that could make them adhere to group rules and value the joint projects. The opportunity to gain skills from each other and properly using the foreign market through their partners in Denmark would help them greatly.
Chapter two, this section highlighted the problems that potentially could derail any progress in group organizing or economic development. But this was a seriously economically deprived area. It also highlighted   possible solutions that had been thought of and challenged in relationship to the problems. Only with an understanding of the impact of the problems could the group possibly move forward in highlighting the goals and objectives of the group.

Chapter three, the literature review aptly mirrored the issues in the Katanini Ward, and the statistics, though they were reported from 2002 remain similar today, if not somewhat worse.  Thus, the conclusions about methods in which to improve the quality of life for those Ward residents could be directly applicable to those persons, and the author, using many of the conclusions in the literature review, determined to work with the WAKASA B group to achieve a better outcome for the Ward The implementation chapter described the process that was followed to obtain the intended outputs. Although the time of implementation was short, there are some indicators which relate to the specific objectives. These are that the leaders have managed to register their organization as a non-governmental organization. There is the positive idea of having a nursery school in the community. Adherence of members to attend meetings and adhere to procedures so that members can make changes has improved. More technical support to implement these activities is still needed, and the author of the report has promised to continue with mentoring the group.

In chapter four, the author examined the target community, used the information that she had gathered in the needs assessment process, and was able to set with the group goals and specific objectives that enabled capacity development, improved management and enabled joint project that could lead to equal opportunity of members. The author believed that if the problems were addressed properly there could be changes in the management and among individual members in relation to their attitude and behaviour in the group interaction. This would include some direct input from the author in her scholarship, and would benefit the community. Finally, there would be the opportunity to see real change in this small group. With small group improvement, there is opportunity for extension to other groups and the community

Also in chapter, monitoring is an important process in a project of development in order to know if the inputs are used for success at all stages of the project.  Also to correct or workout issues which hinder the project to yield the intended fruits when decisions are made on time without wasting time. It helps to reflect, adjust, and rectify the operation. On the other hand evaluation is a periodic process for the major decision making like change the activities or terminating the project.

6.2	Recommendations
The WAKASA need to continuous training in group management roles and responsibilities are still important. The token skills that they have acquired have just enlightened them to see immediate needs and where there are gaps. Strategic planning could be ideal to select issues with which to deal over a long period of time. It will be possible if a thorough assessment of the organisation can be done which will then create new interventions, individual and joint programmes. Openness and transparency should be observed to work on draw backs before they become worse and harm the group. There should be an annual general meeting to elect new leadership and follow the procedures which are stated in the constitution.  During this time, reports on projects both individual and joint, the financial report can be presented to the whole group and visitors to be transparent and publicize the group to other people.  However organizing community economic groups in the community is obvious to accelerate community development of the majority. They change women attitude from house wives attitude to equal participation in economic struggling and contributing to households income generating. People become busy and create positive emerge of life. Groups are easy to be recognised by the government as they fill the gaps in development. Groups have power than individuals before the government, faith based organisation leaders, agencies in development donors and the community they are serving. WAKASA community have opportunities which they have not yet fully utilised, the existence of a key person from out of the country who is reliable in extending their product market, her willingness to build capacity in different skills and collaboration in Denmark.
Groups must identify their vision, mission and goals which are clear to every one to understand regardless of their differences in education, knowledge, skills and age.  It is important to have a key person within the locality that can link to other opportunities and facilitate the group in building capacity and resource mobilization. More over it is recommended for further studies to find out whether these women have increased their income, adherence to the group procedures  and maintaining their group as one.
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QUESTIONNAIRE:








1.0 PERSONAL CHARACTERISTICS INFORMATION

      1. Age 
          18-28              (      )
          29-39              (      )
          40-50              (      )
          51-61              (      )




3.   (a) Level of Education
           Primary
           O-level secondary
           A-level secondary
           College
           Higher education (University level)
           Other (Mention)…………………………………………………………….

 (b) How many family members do you have?
       Adult                         (      )
      Children                     (      )




 4. What Income Generating Activities do you have?
       Big business          (        )
       Small Business      (        )
       Farming                 (        )
       Animal Keeping    (        )
       Employed              (        )
       Casual Labourer    (        )
       Housewife             (        )
       Others (Mention)…………………………………………………………

5. Do you think that the WAKASA group helps you in your Income Generating Activities?
       Yes                            (        )
       No                             (        )
       I do not know            (        )

6.  (a) Have you ever taken the loan from WAKASA?
     Yes                                 (        )
      No                                 (        )

    (b) If yes what did you do with the loan?
        Start up business/Small shop                                  (       )
        Purchase a farm                                                      (        )
        Start up animal keeping/Adding                             (        )
        Domestic Uses                                                         (       )
        Use for paying school fees for children/relatives    (       )
        Buying shares                                                          (       )
        Others (Mention)……………………………………………..


7. What are the conditions for give out the loan in your WAKASA group?
   For those who need more                (       )
   For those who pays earlier              (        )
   For low income earners                   (        )
   For biasness                                     (        )
   No conditions                                  (        )

8. How do you see the time of returning the loan?
    Good                                       (        )
    Time is too short                     (        )
    Time is average                       (        )
    Time is normal                         (        )
     I do not know                          (        )

9. How about the interest rate of paying the loan?
     High                                          (        )
      Low                                          (        )
     Average                                     (        )
     I do not know                            (        )


10. Do you have any by-laws/constitution which guides your group?
     Yes                                           (       )        
      No                                           (       )
      I do not know                          (       )

   If yes, describe your understanding on that by-   laws/constitution………………………………………………………………………………………………………………………………………………………………...

11. What are your suggestions concerning the loan/credit activities in your group of WAKASA?
…………………………………………………………………………………………………………………………………………………………………………………….

12. What are your suggestions/recommendations to the community about the income generating activities in your area?
…………………………………………………………………………………………………………………………………………………………………………………….

13. What are your long-term plans in increasing your income?
       Explain………………………………………………………………………………………………………………………………………………………………………
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